C;;:{:l Treatment & Rehabilitation Subgroup
C itie
Loglrg:urgn&ul\rlzc:hc:ﬁasskforce 13t January 2019 @ 1pm-3.30pm

Venue: Kavanagh House, Inchicore, Dublin 8

Discussion Point

Statistics for Q4

e The Statistics gathered for Q4 were distributed prior to the meeting and presented here.

e  The Co-ordinator asked that data is submitted on time to facilitate her diary and ensure inclusion in the
statistics. 50% of group had submitted on time

e Data submitted by projects had been collated and sent to members with prep- a discussion took place as
the type of data that can be extracted- including highlighting that trends though anecdotal may not always
have evidence to prove them. It was agreed that although qualitative data plays an important role, there is
a clear need for quantitative data to provide some substantive evidence if the T&R group or the CCLDATF
are to advocate local needs on a national scale or for funding purposes.

e Only one project is currently submitting to the NDTRS which also limits the ability to take part in national
dialogue.

e No Gaps and Blocks had been submitted this quarter- and most in Q3 were on a national scale, discussion
that although group should feed into the national picture- it would not be beneficial to focus solely on gaps
unattainable to CCLDATF or this T&R group

e The use of eCass system is varied across all the projects, it was suggested that projects could link with each
other to offer tips, a proposal has been submitted by the Co-ordinator to the CCLDATF for training and
implementation, and that EncludelT also provide supports to individual projects as part of their contract.

Definitions of terms used by group
As part of the discussion general terms often used and also in the report were agreed and described by the
group were finalised by the group

AOB
CCLDATF website is currently under review- two outstanding projects were asked to submit their data and logo
for inclusion.

Agenda for next meeting
1. Gaps/ Blocks and issues identified by group for work plan agreement and prioritisation
2. Statistic inclusion (which groups, new clients/existing)

Quarter 1 0 0 0 0 0 0 0 0 0 0 0

Quarter 2 0 0 0 0 0 0 0 0 0 0 0

Quarter 3 110 23 45 44 59 28 15 10 11 3 412

Quarter 4 152 101 77 67 50 37 25 7 ] 2 526

Total 262 184 126 111 109 65 40 17 19 5 938

Percentage| 28% 20% 13% 12% 12% 7% 4% 2% 2% 1% 100%
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